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In 2017, the number of subcontractors went up 1.69% (4.8 billion 
employed) making the value of subcontracting in Europe 523 
billion euros (4.34% increase vs. previous year). An increasing 
number of international research show that hiring contractors 
without providing proper safety guidance and support will lead to 
more accidents. This deterioration, measured through LTI rates, 
is concerning because the safety performance of a company 
is closely linked to its overall performance, and is becoming a 
growing selection criteria for contractors.

While expectations are often set in the consultation phase when it 
comes to safety performance, experience shows that contractors 
are rarely involved in their clients’ safety culture transformation 
programmes. The diversity of professions, risk profiles, 
employees, company sizes and means adds on an extra layer of 
complexity. Contractors also rarely have the means to carry out 
these programmes themselves.

From there, it is quite frequent to find a disconnect between the 
level of performance expected by a client, and the reality of the 
output. Hence the question: how to reach a sustainable cultural 
transformation, together? DuPont Sustainable Solutions has built 
on DuPont’s experience in managing thousands of contractors 
every day, and making it a real lever of performance through 
integrated cultural approaches and common implementation of 
management processes.

During the event, we will tackle the challenges and implications 
of contractor safety management through interactive sessions, 
testimonials and debates to understand what solutions can be 
reached collectively to reach higher levels of safety performance.
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AGENDA
This safety day is organised and run by DuPont Sustainable Solutions.
The event begins at 09:00 and ends at 16:30 and will be carried out in English.

08:30-09:00  Registration & welcome coffee                                                                                  

09:00-09:15  Welcome and objectives for the day                                                        

09:15-10:00  Managing Contractor Safety: a sizeable and complex challenge   

10:00-10:15  Coffee break

10:15-11:15: Safety Culture: a key source of tension with contractors

11:15-12:00  Sharing Examples from DuPont and from our clients 

12:00-12:45  Standing lunch 

12:45-14:15: Strengthening your Safety Culture: the high-impact levers

14:15-14:30  Coffee break

14:30-15:30  Managerial competencies: a critical part of accompanying contractors 

15:30-16:30:  Key messages of the day 
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ABOUT DUPONT SUSTAINABLE SOLUTIONS
DuPont Sustainable Solutions (DSS), a DowDuPont 
Specialty Products Division business, is a leading 
provider of world-class operations consulting services 
to help organizations transform and optimize their 
processes, technologies, and capabilities. DSS is 
committed to improving the safety, productivity, and 
sustainability of organizations around the world.

Additional information is available at:
www.sustainablesolutions.dupont.com

REGISTRATION
Registration to this event is free of charge and includes 
lunch and refreshments. 

Please register using the link below:

Or contact Patricia Lutolf:

+41 22 717 5793        

Patricia.lutolf@dupont.com

http://bit.ly/2HhBXcS
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